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1. MARKET
OVERVIEW









1. Market Overview

Area
99,720 sq Km

Population
51.6 million

Region
70% is a mountainous region

GDP per capita
$33,147 (nominal)

Inflation rate
3%

2.7%

Unemployment rate

2.1%

Growth forecast



Easy access to 
maritime trade 
routes 

1. Market Overview

Economic & Trade 

hub in East Asia

Economic model 
based on 
exports

Tech and 
innovation 
leader

4th Largest 
economy in 
Asia

JapanChina

Philipines

TaiwanThailand

Malaysia
Indonesia

Singapore

North Korea



2. IMPORTS 
ANALYSIS



2.1. Main Suppliers in Korea

Source: Trademap

Data in millions of euro



2.1. Main Suppliers in Korea

Source: Trademap

Top 3

22% 11% 8%

%EU/Total: 11%
Last 5 years:
+63,16%

10th as Supplier
Last 5 years:
+126,50%



2.2. Main Products Imported

Source: Trademap

Data in millions of euros



2.2. Main Products Imported

Source: Trademap



2.3. Main Products Exported - EU

Source: ICEX

Data in millions of euros



2.2. Main Products Exported - EU

Source: ICEX



2.4. Main Products Exported - Spain

Source: ICEX

Data in millions of euros



2.4. Main Products Exported - Spain

Source: ICEX



2.5. Main Products Exported - Galicia

Source: ICEX

Data in millions of euros



2.5. Main Products Exported - Galicia

Source: ICEX



3. CONSUMER 
DEMAND 

ANALYSIS



3.1. Characteristics of Korean consumers

Sophisticated and 

aware of global 

trends

Receptive to European 

products, due to 

tourism and media

Collective 

Consumer-Brand 

Relationship

Concerned with 

healthy habits 

and lifestyle

Digital consumers  

 > 

 
Highly receptive to 

online trends

High purchasing power   

 > 

 
Demands quality 

foreign products



3.2. Consumption trends

Long working hours/Adapted 
portions
Key role of conveniences 
stores

Average growth of organic 
market around 10% yearly
 

Safe food and organic 

products

 

Convenient food



Genera experiencias con tu contenido.

Tiene efecto WOW. Muy WOW.

Logra que tu público recuerde el mensaje.

Activa y sorprende a tu audiencia.

Con las plantillas de Genially podrás incluir recursos 
visuales para dejar a tu audiencia con la boca abierta. 
También destacar alguna frase o dato concreto que se 
quede grabado a fuego en la memoria de tu público e 
incluso embeber contenido externo que sorprenda: 
vídeos, fotos, audios... ¡Lo que tú quieras!

¿Necesitas más motivos para crear contenidos 
dinámicos? Bien: el 90% de la información que 
asimilamos nos llega a través de la vista y, además, 
retenemos un 42% más de información cuando el 
contenido se mueve.

¡Que fluya la comunicación!

¿Tienes una idea?

https://genial.ly/


3.2. Consumption trends

Such as unique wines or craft 
beers 

Increasing demand for reducing
alcohol consumption

Non-alcoholic 

Beverages

Exclusive alcoholic 

beverages 



Reasons why Korean eat functional 
food

3.2. Consumption trends
 

Functional Foods

Multivitamins, omega-3, 

protein products,

liquid supplements

 



4. MARKET 
ENTRY



4.1. Entry Procedure



4.1. Entry Procedure



4.2. Entry Strategies

Chain of different market agents 
between exporter and final consumer



4.2. Entry Strategies

Import Channels

Processed food

HORECA

Retail

40% 
Processed

food

45% 
HORECA

15%
Retail



 4.2. Entry Strategies

E-Commerce

Many of importers do online 

B2C

Different e-commerce 

environment

Average annual growth of 

20%

Around 70% of consumer 

buy online

 

All-in-one strategy 

Naver offers space for influencers, 

product search 

and also a marketplace



4.2 ENTRY STRATEGIES

Importers 
are key

80% of 
goods 
arrivals

Big distributors (chaebols) 
hold great negotiation power

Certifications
necessary but not 
mandatory to negotiate
 

Flexibility needed: 
in terms of packaging and 
product adaptation

Slow and steady
mature market that needs 
importer-exporter cooperation



5. SECTOR 
OPORTUNITIES



5. Sector Opportunities

Ecologic/natural wines 
attract specific importers 
and consumers.
 

Almost non-existing 
local production

Annual consumption 
growth rate:
around 13%

Growing popularity: young 
people adopting western habits + 
European restaurants

Wine



5. Sector Opportunities

Lactose-free and 
ecologic: considered 
functional food

European products have 
a significant presence in 
the Korean market

Good reputation
Safe, Clean, Gourmet

PDOs 
European tradition is valued 
(cheese, butter)
 

Dairy 
Products



5. Sector Opportunities

Beef 
more opportunities as 
export protocols open
 

European meat
better valued (non-GMO) 
than US meat.
 

Pork
already established (Spain, 
Germany)

Market segments 
for cold meat or European 
specialty foods  
 

Meat



5. Sector Opportunities

European
Sweets and Chocolates

Canned fish
(anchovies, white tuna)

Snacks, Chips
Good branding/packaging 
(success story from Galicia)

Vegetables
Preserves

Other 

Gourmet Products



6. RECOMMENDATIONS



 6. Recommendations

Respect hierarchy in meetings

Be calm and polite, use Korean manners

Bring food samples to your business 

meetings

Slow down your English. Be ready to hire a 

translator, if necessary

Do not negotiate price in your first meeting

Punctuality is a key. Be aware of Korean 

traffic jams

 



6. Recommendations

1

Invest in a good, local-
adapted design
 

2 Adaptation to local 
taste (spicier and 
sweeter flavours)

3 Digital Marketing is a 
key

Join forces with local 
partners

4

Important, but not as 
important as quality

Brand position
e.g. Bright colors

Strive to make a difference for your 
product (added value)
 

5

Price

Presence in international trade fairs in Korea

 

6

a) Seoul Food & Hotel
https://www.seoulfoodnhotel.com/main/main.php 
 
 
 

b) Coex Food Week: 
https://coexfoodweek.com/?ckattempt=2
 

 
 
 

https://www.seoulfoodnhotel.com/main/main.php
https://coexfoodweek.com/?ckattempt=2


Thank you for 
your attention

 


